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Background
• 250,000 vacant jobs in Canada, and 50% of 

companies express concern about the lack of 
qualified talent (an all time high)

• In 5 years more people will be reaching 
retirement age than will be entering the labour
market (except through immigration)

• Conference Board of Canada predicts 1 million 
job vacancies in the next 20 years

• Skills shortages will be particularly acute in area 
such as healthcare and teaching



• In 2005, Canada received 262,236 immigrants
• 159,979 were between the ages of 25 and 64, 

and 125,656 (78%) had a trade certificate, 
college or university education

• University educated immigrants are twice as 
likely to be unemployed as their Canadian 
counterparts.

• 6 in 10 newcomers to Canada are working in 
different occupation fields after immigration

Background (continued)



Need for Partnerships
• Labour market integration of immigrants requires 

multi-stakeholder collaboration
– Governments
– Regulatory bodies
– Employment service agencies
– Employers and staffing services
– Credential Evaluation Services
– Language testing services
– PLA services
– Unions



Need for Partnerships (continued)

• Labour market integration begins overseas when 
people first plan to come to Canada

• Potential immigrants expect the process to be one 
system, not fragmented among thousands of 
stakeholders

• Potential employers need to be able to understand 
and utilize the skills of immigrants within a context 
that is familiar to them and simple to access



Benefits of Partnerships
• Combines expertise of different service providers
• Provides “one-stop shop” for clients
• Collaboration is a learning process
• New service approaches develop through 

partnerships
• For WES, a credential evaluation report is only a 

tool to be used by others for the purpose of 
recognition and access



WES
• Provincially mandated credential evaluation service
• Evaluates international credentials for the purposes 

of employment, licensing, higher education, 
apprenticeship, and immigration

• Works closely with stakeholders to facilitate 
appropriate recognition of the value of international 
credentials

• Approximately 75-80% of these are equivalent to 
Canadian credentials



The Alliance of Credential Evaluation 
Services of Canada (ACESC)

• Comprised of provincial evaluation services 
(Alberta, B.C., Manitoba, Ontario, and Quebec)

• Atlantic service under development
• Quality Assurance Framework and Guiding 

Principles for Good Practice consistent with 
international standards

• Evaluation results broadly recognized by 
licensing bodies, post secondary institutions, and 
employers



The Alliance of Credential Evaluation 
Services of Canada (ACESC) 

• Planning to develop closer working relationships 
within Alliance, with non-Alliance members, and 
with other stakeholders to promote wider, pan-
Canadian portability of evaluation results

• For more information, check out 
http://www.canalliance.org/



Examples of partnerships
• Joint on-line applications

– for translation and evaluation of academic documents 
(with COSTI)

– For language assessment and credential evaluation 
(with ETS Canada)

• With Bridge Training initiatives
• With colleges and universities
• With employment staffing services and community 

organizations
• With specific employers











Skills International
• Centralized resume/profile database of 

Internationally Educated Professionals (IEP 
candidates) from across Ontario.

• Consortium project developed by COSTI, NCP, 
and WIL (community based agencies in Ontario) 
to market IEPs to employers

• Received preliminary funding for a three year 
project from the Ontario Trillium Foundation in 
2004.



Skills International
• All candidates must complete specialized training 

through community based agencies and have 
been prescreened and assessed as “Job Ready”.

• Skills International automatically matches IEPs 
with opportunities posted by employers.

• Employers evaluate the candidates suitability for 
the job and and can initiate contact directly with 
the prospective candidate or the referring 
community based agency. 





Agency Functionality
• Each counselor at a community based agency 

has a personalized login to access their clients 
on the Skills International website.

• Counselor’s are able to monitor, manage and 
review their candidate and approve changes 
made by the candidate.

• Counselor’s can communicate with the candidate 
through the built-in email system and generate 
key reports.
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Candidate Functionality
• Candidates create their Skills International profile 

and email it to their counselor.
• Candidates can login and update their profile at 

their convenience using the Internet.
• The profile provides much more detail and 

information and is not limited in size.
• Candidates are able to better market and 

communicate their skills to employers.
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Employer Functionality
• All candidates must complete specialized training 

through community based agencies and have 
been prescreened and assessed as “Job Ready”.

• Skills International automatically matches IEPs 
with opportunities posted by employers.

• Employers evaluate the candidates suitability for 
the job and and can initiate contact directly with 
the prospective candidate or the referring 
community based agency. 
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CIBC Partnership
• CIBC is the 1st Canadian corporation to integrate 

SI into their recruiting process.
• SI scrapes all current CIBC listings broadcasted 

at 9:00 pm each evening to automatically create 
the job posting.

• SI matches candidates from our database based 
on the CIBC job posting

• Matched candidates automatically receive an 
email directing them to apply on the CIBC 
website for the matched position.



Other Initiatives
• Toronto Region Immigrant Employment Council 

(TRIEC)
• Waterloo Region Immigrant Employment 

Network (WRIEN)
• Colleges Integrating Immigrants to Employment 

(CIITE)
• Ministers Roundtable on Bill 124



TRIEC
• Addresses need of the Toronto Region, and has been 

replicated elsewhere (Waterloo, Ottawa, Vancouver)
• Seeks to bring all stakeholders to the table, change the 

way they work with skilled immigrants, and the way 
levels of government relate to each other

• WES is a member of the Council, and a partner in 
Career Bridge

• Hireimmigrants.ca provides tools and resources





CIITE
• Designed to expedite the transition of immigrants into college 

and then into employment
• WES is involved in piloting a standardized process for granting 

advanced standing to those with international credentials, 
based on improved credential evaluation

• Other pilots will incorporate the development and testing of 
improved college practices and services for immigrants to 
assist them in making an effective transition into Ontario’s 
labour force

• 5 Pilot projects: Admissions, Advising, Credential Assessment, 
Language Proficiency, Employment Transition

www.collegeconnect.on.ca/ciite/

http://www.collegeconnect.on.ca/ciite/


Ontario Bill 124: Fair Access to 
Regulated Professions

• Proposed Act would ensure that regulated 
professions are accountable in having 
registration processes that are transparent, 
objective, and fair

• Minister’s Roundtable has been created with key 
stakeholders, e.g. regulatory bodies, post 
secondary bodies, employers, community 
organizations, WES, to provide advice



Questions?
Timothy Owen
towen@wes.org
WES: www.wes.org/ca

Sohail Khan
skhan@skillsinternational.ca
www.skillsinternational.ca

mailto:towen@wes.org
http://www.wes.org/ca
mailto:skhan@skillsinternational.ca
http://www.skillsinternational.ca/
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